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OIMEPALIIMHUN MEHEAJKMEHT Y CUCTEMI YIIPABAIHHS ITIATIPUEMCTBA

Global and local changes associated with the orientation of the economy for modernization and innovative
development, with an increase in the unpredictability of market processes, with the development of business and
Interpenetration of economies, raise a number of problems in managing the operating activities ofindustry enfterprises.
One of the most important conditions for the prosperity of the domestic economy is the high efficiency of production
processes, implying the rational use of all resources, improving operational processes, strategic operating planning,
taking into account the uncertainty factor, improving the quality and competitiveness of products. The production
and technological aspect of development is often undeservedly remains in the shadow of new scientific trends, however,
itis the operational activity that is the basis, without rationalizing which it is impossible to build an effective structure
of the post-industrial economy. Moreover, it is not only about the need fo upgrade the main funds of industry, to
Increase the technical level of production, on the involvement of employees in the processes of improving the quality
and awareness of the need forradical restructuring of production, but also that new approaches to the management of
an industrial enterprise and its operating activities are required. Since the operational management is associated with
processes directly generating a consumer value of products, and expresses the main compeftence of an industrial
enterprise, it should take into account, first of all, such a significant factor of economic relations as uncertainty. Under
the influence of dynamic fransformations occurring in the post-industrial economy, the properties of the uncertainty
of the external environment are also modified, namely, from discrete and non-benefit changes began fo furn info
systemic when the rates of renewal of products are accelerated, technological breakthroughs occur, the traditional
borders of industries are changed, the competition turns into hyperconusation.

The need fo substantiate operating strategies for enterprises and transformations of management approaches to
operating activities under systemic uncertainty led to the relevance of the topic of research.

The article analyzes operational management in the enterprise management system. The fundamental principles
of operational management and theirimpact on the effective functioning of the enterprise in the context of a modern
market economy are considered.

Ih06aAbHI i AOKaAbHI 3MIHH, ITOB I3aHi 3 OPIEHTAI[IEI0 eKOHOMIKH Ha MOA€EPHI3AI[IF0 Td IHHOBAI[IHHHH PO3BHTOK, 3
HIABHI[EeHHIM HeIIepeA0adyBaHOCTI pHHKOBHX IMPOLECIB, 3 PO3BHTKOM OI3HeCy I B3a€eMOIPOHHKHEHHS eKOHOMIK,
HIAHIMAOTh pSIA IPpo0AeM B yIPAaBAIHHI omepaniiHOK AISAbHICTIO HIAIIPHEMCTB IPOMHCAOBOCTI. OAHHM 3 HAHBAa K-
AHBIIIAX YMOB OPONBITAHHS BITIH3HSIHOI eKOHOMIKH € BHCOKAa e(DeKTHBHICTh BHPOOHHYHX IIPOLECIB, II[O MA€ HA yBa3i
pagioHaibHe BHKOPHCTAHHS BCIX peCypcCiB, MOAIMIIEHHS OTepafiiHIX IPoLeciB, cTparerivHe AaHyBaHHS OIIepa-
LIAHOI AITABHOCTI 3 ypaxyBaHHSIM (PaKToOpa HEBH3HAYE€HOCTI, ITIABHIIJ€HHA IKOCTI Td KOHKYPEHTOCIHPOMOXHOCTI IIPO-
AYKOIi. BHpOOHHY0-TEXHOAOIMTYHHH aCIIEKT PO3BHTKY 9dCTO HE3aCAYXK€HO 3aAHIIAETHCSI B TIHI HOBHX HAYKOBHX
TPEHAIB, IpoTe caMe ormepanirita AIIAbHICTb € TIE€I0 OCHOBOIO, 0e3 pafioHaAi3amnii IK0i HeMO>XAHBO BHOYA yBaTH e(hekK-
THBHY CTPYKTYPY HOCTIHAYCTpIaAbHOI eKOHOMIKH. IIpryomy MOBa Fije He TIABKH IIPO HeOOXIAHICTh OHOBAEHHS OC-
HOBHHX (QOHAIB MPOMHCAOBOCTI, IIPO ITIABHIJE€HHSI TEXHIYHOroO PIBHSI BHPOOHHITB, IIPO 3aAyY€HHS NPAI[IBHAUKIB A0
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nponeciB moAinmeHH IKOCTI I yCBIAOMAEeHHI HeOOXIAHOCTI paAHKAaABHOI TIeEpeOYAOBH BHPOOHHITB, a H 1IpO T€, IO
HOTpPIOHI HOBI MIAXOAH A0 YIPAaBAIHHS IPOMHCAOBHM ITIAIIDHEMCTBOM I HOro onepagidHorw AiIAbHICTIO. OCKINBKH
onepaniiHIH MEHEAKMEHT ITOB I3aHUH 3 IIPOLecaMH, 0€3110CEPEAHBO0 YTBOPIOIOTH CIIOKHBYY BapTICTh IIPOAYKLIi, i
BHCAOBAF€ rOAOBHY KOMIIETEHLII0 TP OMHCAOBOTO MIAIIPHEMCTBA, caMe BiH IOBHHEH BPAX0BYBAaTH, HACAMIIEPEA, Ta-
KHH 3HaTYIHH QaKToOp eKOHOMIYHHX BIAHOCHH, IK HeBH3HAa9€HICTh. I1iA BIAHBOM AHHAMIYHHX TPaHC@HOpMaLIH, 1[0
BIAOYBarOThCA B IOCTIHAYCTPIaAbHIH eKOHOMII[l, BAACTHBOCTI HEBH3HAY€HOCTI 30 BHIITHBOIO CEPEAOBHIINA TAKOX MO-
AHQIKYIOTbCS, a came: 3 AHCKPETHHX | HeB3d€EMOITOB 'SI3a HUX 3MIH CTaAH IIEPETBOPIOBATHCSI B CHCTEMHI, KOAH IIPHCKO-
PIOIOTBCS TEMITH OHOBAEHHS IIPOA yKIjil, BIAOYBarOThCI TEXHOAOITYHI IPOPHBH, 3MIHIOIOTb CSI TPAAHIIHHI MEXXI raay-

3eH, KOHKYpeHI[Is1 IePEeTBOPIOETHC B TIIIePKOHKY PEHIII.

Heo0xipHIcTh 0OrpyHTYBaHHS oTepayinHuX CTPATErIH IMIATPHEMCTEB I TpaHCopManii ympaBAIHCEKHX IMIAXOAIB
A0 onepagigHOIAIFABHOCTI B YMOBaX CHCTEMHOI HEBH3HAYE€HOCTI 3yMOBHAH aKTYaABHICTh TEMH AOCAIAKEHHS. Y cTarTri
HIPOBOAHTBCSI AHAAI3 OITEPAL[IHHOr0 MEHEAKMEHTY B CHCTEMI yIIPaBAIHHS MIAIIPHEMCTBA. PO3rAsIHYTO OCHOBHI IIpHH-
LHITH 01epariHHOro MEHEAKMEHTY Ta iX BIIAHB Ha e)eKTHBHE (QYHKIIOHYBaHHS ITIAIIPHEMCTBA B YMOBAaX Cy9acHOI

PHHKOBOI €KOHOMIKH.

Key words: operational management, management, system, opevation, enterprise.
Ka10408i caoba: onepayitinun menedxmenm, ynpabainunus, cucmema, onepayis, nionpuemcmoo.

FORMULATION OF THE PROBLEM
In recent years, operating mana§ement has gained great
importance to business. Currently, business education
involves mandatory familiarization of specialists with
modern methods for managing operations and processes.
Modern requirements for updating business, improving
product quality, rapidly changing competition conditions,
as well as a general view of management problems indicates
that the proper operation of operations is a prerequisite
for successfu worllz and survival of any company.
Operational management, as a Pﬂ,ind of management
management, is one of the latest approaches to the mana-
gement of the organization.

ANALYSIS OF RECENT RESEARCH AND
PUBLICATIONS

An analysis of operational management problems and
improving its effectiveness were engaged in such foreign and
reservoir scientists: M. Meskon, L. Gelovay, R. Chase, R. Ja-
cobs, J. Lyker, J. Riggs, O. Gorecl, A. Sterligova, A. Fel, V. Iva-
nov, N. Sukharev. i Kurochkin, R. Fathutdinov, O. Chemet
and other.

THE PURPOSE OF THE ARTICLE

The relevance of this topic is determined by the fact that
the business — education implies a mandatory acquaintance
of specialists with modern methods of management of
organizations. Operational management is designed to
ensure effective consumer creation by manufacturing and
service organizations.

Operational management ensures the effectiveness of
management and evaluation of various administrative and
productionlprocesses. The modern manager in production
is, first of all, the task of making decisions aimed at optimi-
zing the production process.

PRESENTING THE MAIN
MATERIAL

Operational management is the most important module,
aims to ensure effective creation of consumer values for
customers with service and manufacturing companies.
Currently, the role and importance of operational mana-
gement in companies is increasing. Many specialists and
managers explore the concepts and methods of operational
management used to achieve the intensity of production and
service operations in world-class companies. This is a
scientific direction for those who are directly involved in
the production process or the provision of services. Like
marketing and financial management, operating mana-
gement is a business area with expressly pronounced mana-

gement functions. Knowledge of the essence of operational
management provides a systematic approach to assessing
various organizational processes, the effectiveness of the
evaluation of various administrative and production
processes. Concepts and methods of operational manage-
ment are widely used in managing various business functions.

Operational Management (%perations Management) is
activitiesrelated to the development, use and improvement
of production systems, based on the main products or
services of the com}ﬁany. Operational management is
activities to manage the processing of material processing
into the finished product and supply of this product to the
buyer. General functions of operating management are pla-
nning, organization of processes, motivation and control.

perational management, regulation (Operating
Management) — the process of practical implementation
of plansin each of the areas of activity. It includes: analysis
of deviations from planned tasks, adjusting and implementin
organizational ang technological, economic and technica
solutions that ensure timely and efficient achievement of the
specified goals of the company.

Operational management is a sphere of activity in which
human management science is combined with various ways
and directions for the use of the latest technologies. It
consists in an effective and rational management of any
operations that are kept for customers and organizations.
Knowledge of the foundations of the organizational
structure of operational management helps managers better
understand the principles of activity of their organization.
The areas of operational and financial management in the
company make it possible to unite a number of issues on
making decisions, for example, to buy new equipment or
not, expand production or change location, etc.

Currently, operating management has undergone not
only significant changes, butalso acquired great importance
for business: technologies and provision of high-quality
services to consumers.

The development of any company and the level of its
competitiveness is largely dependent on how successfully
its production management is organized. This is exactly the
main task of operating management. The company can be
viewed as the structure of the operating system. The ope-
rating system is a manufacturing system, but with a clear
production orientation.

In addition, operating management is engaged in the
development of organizational systems that ensure the most
efficient use of materials, human resources, equipment and
industrial premises in the pr,ocess of manufacturing
products or providing services and management of them.
Knowledge of operational.
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Today, as a rule, only 5—7% of operations — satisfy
consumer demand for customers, approximately 30% of
operations — are aimed at improving the organizations
themselves, and 63—65% of operations are duplicate,
unnecessary or erroneous. Knowledge of this course will
help experts to improve the structure of operations. Elimi-
nate unnecessary operations and increase the compe-
titiveness of the organization.

Traditionally, the organization's activities are consi-
dered through the organizational structure of the mana-
gement of the organization. The corresponding functional
approach to management is that the organization's activities
are presented in the form of a set of functions assigned to
functional units. To perform certain business processes in
the organization, it is necessary to work out a mechanism
for implementing the functions recorded behind divisions.
The mechanism for implementing functions aims to fulfill
the functional units to perform its local objectives, between
which there may be objective contradictions. The staff
concentrates their attention within the framework of
individual structures. It is possible to displace the main and
providing operating functions and reducing the effectiveness
of activities. The main disadvantages of the functional
a};}aproach to the management of an organization arising from
the absence of aimed at the end of the final result were
recognized as high overhead, long-term deadlines for the
development of management decisions, the risk of client loss.
The process approach to management ignores the
organizational structure of organizing the organization with
its configuration of functions for individual units. At the
process approach, the organization is perceived by
managers and employees as activities consisting of business
processes aimed at obtaining the final result. The
organization is perceived as a network of business processes,
which is a set of interrelated and interacting business
processes, including all functions performed in the
organization's divisions. While the functional structure of
the business determines the possibilities of the enterprise,
establishing that the process structure (in the business
operating system) describes a specific technology for
Eerforming the goals and tasks, answering the question of

ow to do.

From the position of the system approach, the enter-
prise asa whole can be view asa complex system consisting
of subordinate less complex systems. Operating system
independently or when interacting with others systems
satisties those or other needs and requests of potential
consumers using this system produced by this system or
services provided. Production system is a special class of
systems that consists of such elements: employees, means
and objects of labor, as well as others elements (techno-
logies, organization of production) necessary for functioning
of the system. In the process of operation creates products
the enterprises.

The manufacturing system at the primary level can be
considered as a group Mechanisms (equipment, devices, etc.)
served by the employee (cook, confectioned, dishes of
dishes). Each mechanism and worker that it serves,
represents a "man-machine"” system consisting of two
interacting and interrelated items.

When integrating the primary system "man-machine"
is created production district. A higher order and level
system is the shops, production and enterprise as a whole.
In this way the enterprise is a complicated hierarchical
system with the above steps of the hierarchy.

Management of production is a system of interconnected
elements that characterize production, its organization,
maintenance, and also manage the production strategy,
program, production in operational mode, material support
manufacturing, production economy, pricing, expenses on
production.

Production at the enterprise is a central nucleus. It
functions due to rational combination in time and space as
well as labor items and work itself. As a production

management object is the dynamically developing system,
the elements of which are interconnected and interrelated.
At one enterprise manufacturing units are combined. The
only production process and therefore the production links
are not developing. Only economic relations and mana-
gement relations are changing. From the outside of the shops
are provided by raw materials, semi-finished products,
objects of material and technical purpose. The movement
of these works in the shops and between them creates
production flows, coordinated in time and space on the basis
of the laws of 1;1)roduction in the enterprise. Effective
functioning of shops depends on other auxiliary units of
production and services of the enterprise (warehouse,
transport, etc.). The enterprise may establish contractual
relations on issuing some products (semi-finished products,
confectionery, etc.) and with other enterprises.

It is generally recognized that operating management
exists from the fact that people began to pr0(§uce goods and
services. The beginning of the professional development of
modern operational management was in the 1920s. When
the concept of scientific management appears. Frederick W.
Taylor identified the basic principles of this concept as
follows:

1 Daily working of the worker must be determined in
accordance with scientific laws.

2 The function of management personnel is to develop
scientific laws and their use in the manufacturing process.

3 The function of the worker lies in the unquestionin
fulfillment of the requirements of management personneF.
At the same time, the focus was paid to the production of
products and management.

The concept of operating management is:

— actually formed interrelations and interdependence
of individual operations of the operating system in the
conditions of market relations;

— by displaying the objective process of the operation
process;

— regulator of the course of operations and processes.

In the late 1970s — early 1980s. A model of a production
strategy cSthe so-called 5P operational management) was
proposed, which allowed the management to use the
production facilities of its enterprises as a strategic develop-
ment tool for competitive advantages.

To obtain a general view of the content of the opera-
tional management, use the 5P model (5ps of Operational
Management). In accordance with it, operating management
includes:

1. Various organizations producing products or services
(Plants[%.

2. Design of business processes (Processes).

3. Products and Services (Parts).

4. Recruitment of personnel to perform individual
operations and business processes (People).

5. Perform such control functions as: planning, orga-
nization, analysis, control and regulation (Planning and
Control Systems) [1].

Operational management is activities aimed at managing
operations when purchasing the necessary resources, their
transformation into a finished product or service with its
(their) supply to the consumer (to the market). Operational
management is based on planning operations, organization
and management, motivation, control and adjustment of the
organization's activities.

Operational management This is a specific system for
controlling operations, in the parameters and indicators of
which it is displayed. It reflects the nature and features of
the professional thinking of the manager. Operational
management is a kind of knowledge structure, in the form
of a specific system of values, installations and stereotypes.
The purpose of the operational management is to form an
effective operational management system in production. It
is aimed at building "managed" production systems by
performing specific actions and procedures with the task of
obtaining a market result of the company. Market selection
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The second important criterion are
relations between partners and suppliers. The
enterprise or organization must be confident in

People

T~

Parts

its suppliers. For this, the head must carefully
examine the financial contacts of potential
partners, the current state of their affairs, as well

5P

as the benefits that are possible in cooperation
with them. When working with partners, it is
necessary to look for ways of more rational use

Processes

Planning and Control
Systems

of funds to provide goods and services wider
market channels.

Fig. 1. Model 5P operational management

can be based only on a clear professional accounting of
objective restrictions, criteria and standards. Optimal
operational solutions require the work manager at the
center of the manufacturing system, which is developing.
The combination in one whole major factors and aspects of
the activities of the enterprise — financial, organizational,
market, technological, and other, require that the process
of forming an effective management system was carried out
on the basis of rational operation of operations.

The subject of operational management is operating
activities. Operating activities are a combination of labor
and natural processes, as a result of the implementation of
products, and services are being created.

Summarizing modern theories and
following fundamental principles o
management can be distinguished:

— orientation by the consumer;

— strategic orientation;

— mutually beneficial relationships and integration with
suppliers and partners;

— process approach;

— systems approach;

— quality of work and staff responsibility;

— stability and continuous development of personnel
competence;

— involvement of workers;

— teamwork;

— Creating an atmosphere of confidence in the team, a
healthy psychological climate stimulating good work and
creativity;

— continuous improvement of the quality of products,
processes and operations;

— costs — effective use of all types of resources and
constant cost reduction;

— flexibility — a quick update of the range and changes
in the volume of production in accordance with individual
customer requests;

— speed — reduction of time for production and
maintenance;

— compliance with ethical standards, laws, international
standards and restrictions related to environmental
protection and local communities;

— Leadership of the leadership — senior managers must
be responsible for the implementation of the listed
principles.

Thus, operating management is an important and
mandatory system at each enterprise in the context of
modern market relations. The company, a firm or orga-
nization for the production of goods and services should
respond in a timely manner to changes in demand for
products, the quality of services provided.

Since one of the fundamental principles of operational
management is a consumer orientation on such main criteria
as: product quality, renewal of the range and changing the
volume of products, it is necessary to conduct research and
survey in order to identify the needs of the consumer and
develop a strategy to meet their needs. To do this, it is
necessary to appoint persons responsible for conducting
research, which will subsequently control the implemen-
tation of new strategies.

ractices, the
operational

CONCLUSION

The main, defining principle of operational
management, in our opinion, is the quality of work and
responsibility of personnel, the stability and continuous
development of the competence of the personnel, the
involvement of employees, teamwork, as well as the creation
of an atmosphere of confidence in the team, a healthy
psychological climate stimulating good work and creativity.
It is the continuous development of the competence of
personnel that is the most important in the modern market
economy. The faster the staff can disagree on new standards,
learn how to work on modern equipment and find various
approaches in solving issues arising in the production and
sale of goods and services, the higher the efticiency of their
work, as well as the work of the whole organization. To do
this, it isnecessary to carry out a recruitment, in accordance
with the well-delivered requirements of the organization,
as well as introduce a motivation system to increase
productivity. In compliance with these recommendations,
enterprises will be able to improve the efficiency of their
functioning, which will lead to the main goal of any
enterprise or organization — increasing profits.

References:

1. Biliavskiy, V. (2013), Feature theoretical and metho-
dological foundations control of operational management.
Torhivlia ta rynok Ukrainy, vol. 36, pp. 16—24.

2. Vasylenko, V. A. and Tkachenko, T. I. (2003), Vyrob-
nychyi (operatsiinyi) menedzhment [Production (opera-
tional) management], TSUL, Kyiv, Ukraine.

3. Oliinyﬁ, I. A. Pasichnyk, V. H. Romanchykov, V. I.
Akilina, O. V. Operatsinyi menedzhment [Operational
management], TSUL, Kyiv, Ukraine.

4. Sosnin, O. S. and Kazartsev, V. V. (2004), Vyrobnychyi
i operatsiinyi menedzhment [Production and operational
management], Vyd-vo Yevropeiskoho un-tu, Kyiv, Ukraine.

5.Sumets, O. M. and Cherkashyna, M. V. (2013), Opera-
tsiinyi menedzhment [ Operational management], Miskdruk,
Kharkiv, Ukraine.

6. Sumets, O. M. (2013), Operatsiinyi menedzhment
[Operational management], Miskdruk, Kharkiv, Ukraine.

7.Bochtis,D. Aage Gron Sorensen, C. and Kateris, D. (2018),
Operations Management in Agriculture. Academic Press.

8. Bowman, E. H. and Fetter, R. B. (1993), Analysis for
Production and Operations Management. 3 rd ed., R. D.
Irvin, Homtwood, Illinois, USA.

9. Chase, R. B. and Aquilano, N. J. (1995), Production
and Operations Management: Manufacturing and Services,
Irvin McGraw-Hill, Boston, USA.

10. Heizer, J. H. and Render, B. (1993), Production and
Operations Management: Strategies and Tactics. 3 rd ed.,
Aﬁyn and Bacon, Eoston, USA.

11. McMillan, C. J. (2003), Production Planning in Japan.
Journal of General Management, no 4, p. 44—71.

12. Russell, S. R. and Taylor, B. W. (2010), Operations
management: Creating value along the supply chain. 7 ed.,
John \gY/iley & Sons, Inc., N.-Y, USA.

13. Serdaris, P. Antoniadisand, I. and Tomlekova, N.
(2014), Supply chain management: a view of the distribution
channel. Bulgarian Journal of Agricultural Science, vol. 20,
no. 2, pp. 480—486.

Cmamms naditimaa do pedaxyii 19.05.2021 p.

wwuw.economy.in.ua

85



