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INTEGRATED MODEL FOR EVALUATING THE EFFECTIVENESS OF THE ENTERPRISE
IN TERMS OF CHANGE MANAGEMENT, KNOWLEDGE ECONOMY,
DIGITALIZATION AND INNOVATIVE ENTREPRENEURSHIP

Y crarri po3rasgHyTO IHTETPOBAHY MOAEAD OLIHFOBAHHA PE3YABTATHBHOCTI MIAIIPHEMCTBA B YMOBAaX yIIPAB-
AIHHS 3MIHaAMH, EKOHOMIKH 3HaHb, AIAKHTAaAI3alli Ta IHHOBALIHHOIO IIAIIPHEMHALTBA. AOBEAEHO, IO YpaKTOPpH
BH3Ha4Y€HHS daKTHBHHX PH3HKIB AIIABHOCTI ITIAIIPHEMCTBA IPAKOTh CYTTEBY POAD Y HOT0 AISIABHOCTI, & TOMY 000-
B'SI3KOBO MAarOTh yPaxoByBaTHCSI B pO3po0Hi cTparerii Ta TaKTHKHA yHIPAaBAIHHSI PH3HKAMH IOCIIOAdPIOBAHHSL.
OT1Ke, AN ITONIEPEASKEHHS a00 TOAOAAHHSI €KOHOMIYHHX PH3HKIB BArOMOro 3Ha YeHHSI AN TIAIIPDHEMCTB HA0y-
BAd€ 3aCTOCYBaHHS BIAITIOBIAHHX IHCTPDYMEHTIB AASI TOYHOIO Td KOMIIAEKCHOIO OIHFOBAHHS HOIrO PE3yAbTaTHB-
HOCTI B yMOBAaXx yIrpaBAIHHS 3MIHAMH, EKOHOMIKH 3HaHb, AIAKHTaAI3agii Ta IHHOBaLIHHOIr0 MiAIIPHEMHHALTBA.
A moOyAoBH e(heK THBHOI METOANKH (PIHAHCOBOTO aHAAI3y CAIA 3BEPTATH yBary Ha clielHpIiKy cepesoBHINa
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QYHKIIOHYBaHHSI AOCAIAKYBaHHX MIATIPHEMCTB. Cy4acHHUH CTaH PO3BHTKY MEHEAKMEHTY, & TAKOX ITOCHA €H-
HA IHhopMaIiiHoI moTpe6u 3 60Ky 3aljiKaBAeHHX CTOPIH (yrIpaBAiHI, BAaCHHK, ITOTEHI[IHHI IHBECTOPH To1jo)
I[OA O OLIHIOBAHHS (DIHAHCOBOIO CTaHY IMIAIPHEMCTB BH3HAYAIOTh 3POCTAI0Yy HEOOXIAHICTS Y BHKOPHCTaHHI
IHTEerpaaAbHOro MNOKAa3HHKA, SKHH A03BOASIE KOMIAEKCHO OLIHHTH Pe3YyAbTaTHBHICTh HIAIIPHEMCTBA Td PO3PO-
ouTH CTpAaTeriro moAo0 MOAINIEeHHI (PpIHAHCOBOro CTaHy MIAIIPHEMCTBA I MOAOAAHHS HOro KpH30BOI0O CTaHY B
YMOBax yrpaBAIHHA 3MIHAMH, EKOHOMIKH 3HaHb, AIAKHTAaAI3alii Ta IHHOBaLIHHOIO IIAIIPHEMHHITBA.

Thearticle considers an integrated model for evaluating the effectiveness of the enterprise in terms of change
management, knowledge economy, digitalization and innovative entrepreneurship. It is determined that the
main task, as well as the problem of analysis and evaluation of financial condition in terms of change management,
knowledge economy, digitalization and innovative entrepreneurship is to build a smart consistent data set and
select those indicators that could be effectively used in appropriate approaches and methods of analysis. If done
well, the use of certain approaches and methods allows you to make judgments about the evaluation of a decision,
the financial condition, efficiency and future business in terms of financial and economic results and value. To
assess the financial condition, an analysis of property status, business activity, profitability, financial stability
and liquidity of the enterprise in ferms of change management, knowledge economy, digitalization and innovative
entrepreneurship. Assessment of property gives a general idea of the financial condition of the enterprise. It
shows the share of each element in assets and the ratio of borrowed and own funds of the enterprise in liabilities.
It is proved that the factors of determining the internal and external risks of the enterprise play a very important
role in its activities, and therefore must be taken into account in the development and management of strategic
strategy. Thus, in order to prevent or overcome economic risks, it is important for enterprises to use appropriate
tools for accurate and comprehensive assessment ofits effectiveness in terms of change management, knowledge
economy, digitalization and innovative entrepreneurship. To build an effective method of financial analysis should
pay attention to the specifics of the operating environment of the studied enterprises. The current state of
management development, as well as increasing information needs from stakeholders (managers, owner, potential
investors, elc.) to assess the financial condition of enterprises determine the growing need to use an integrated
Indicator that allows comprehensive assessment of enterprise performance and develop strategies to improve
financial condition and overcoming its crisis in ferms of change management, knowledge economy, digitalization
and innovative entrepreneurship.

Kawouo6i caoba: inmezpobana modearv, oyiniobanns, pesyrvmamubuicmy nionpuemcmba, ynpabainus 3minamu,
eKOHOMIKA 3HAHD, D10 KUmMAari3ayis, innobayitine nidnpue mnuymoo.

Key words: integrated model, evaluation, enterprise performance, change management, knowledge economy,
digitalization, innovative entreprencurship.

MOCTAHOBKA NMPOBJIEMUY 3ATAJIbHOMY
BUMrNAAOITAII SB'930K 13 BAXKJIMBUMU
HAYKOBMMMW YN NPAKTUMHUMUN SABOAHHAMU

F'oAOBHMM 3aBAAHHSM, & TAKOXK | 1pO6AEMOIO aHAAI-
3y Ta OLjiHIOBaHHA (PiHAHCOBOT'O CTAaHY B YMOBAaXx yIpaB-
AlHHS 3MiHaMM, eKOHOMiIKM 3HaHb, AlAKuTaAizamii Ta
iHHOBANIHOTO MIATPUEMHUIITBA € TOGYAOBA PO3YMHOTO
MOCAIAOBHOTO HA6OPY AaHUX Ta BUGIP TUX MOKA3HUKIB,
skl MO3KHA 6YA0 6 ePEKTUBHO BUKOPUCTOBYBATH Y BIATIO-
BIAHMX MIAXOAAX Ta METOAAX aHaAI3y. dKio e 3pobae-
HO AOGpe, TO BUKOPUCTAHHS IIEBHUX MIAXOAIB Ta METOAIB
AO3BOASIE POGUTH CYASKEHHS IPO OLiHKY TOTO YM iHIO-
ro pimeHH:A, npo ¢piHaHCOBMIL CTaH, IPO e(PEeKTUBHICTH
AISIABHOCTI Ta MOTASIA HA MaiiGyTHE Gi3HeCy B TepMiHaX
¢iHAaHCOBUX Ta €EKOHOMIYHMX Pe3yAbTATIB Ta BAPTOCTI.
3aaas oninoBanHs PiHAHCOBOTO CTaHY HEOOXIAHO MpO-
BOAUTH aHAAI3 MayHOBOTO CTaHY, AiAOBOI aKTMBHOCTI,
piBHs peHrabeabHOCTi, Ppinancosoi criikocri, Aik-
BiAHOCTI MIAIPMEMCTB B YMOBax yHpaBAiHHA 3MiHaMy,
€KOHOMIiKM 3HaHb, AiAKUTAAI3alil Ta iIHHOBAI[IMHOTO
nipnpueMunnTea. OniHIOBaHHA MaifHOBOTO CTaHY HaAA€
CUCTeMHe yYSABAEHHSA IOAO (PiHAHCOBOTO CTaHY IiA-
npueMcTB. BoHO IOKa3ye muTOMy Bary KOSKHOTO eAeMeH-
Ta B aKTUBAX i CHiBBiAHOMIEHHS NO3MYKOBMUX Ta BAACHUX
KOLITiB NiATpMEMCTB y macuBax. 3a3HadyeHi (pakTy akTya-
Ai3YIOTh TEMY AOCAiASKEeHHA.

AHAJI3 OCTAHHIX OCJIIAXXEHb | NYBJIIKALIA,
B AKNX SANNOYATKOBAHO PO3B'A3AHHA AAHOI
NMPOBJIEMU | HA 9Kl CMUPAETbLCS ABTOP,
BUWAUVIEHHA HE BUPILUEHUX PAHILLE YACTUH
3ArAJibHOINMPOBJIEMU, KOTPUM
NMPUCBAYYETbCH O3HAYEHA CTATTH

OcHoBHMMYM IOKa3HMKaMyU (PiHAHCOBUX PE3yAbTATIB
PO3BUTKY HIAIPMEMCTBA, IO AAIOTh MOKAMBICTH OIiHIOBA-
T e(EeKTUBHICTh BUKOPUCTAHHS BUPOOHUINX PECYPCIB €
MOKAa3HMUKM OTO AiroBOT akTuBHOCTI. AirOBa akTUBHICTH
Ma€ PO3TAAAATUCA SIK PEaAbHUI IPOSAB TUX Alll, AKi TOAL-
raioTb y Mo6GiAbHOCTI, Ta ininiaTusi [1; 4; 8—11].

Best cykymHicTs HOKa3HMKIB piBHS peHTaGeABHOCTI yce-
6i4HO BipOOpaskae eerTUBHICTE BUpOGHNIOT (a60 omepa-
ninuof), iuBectuninuoi it ¢inancosoi aAlsapHOCTEI
IiAIPMEMCTB Ta BiAIOBiAa€ iHTEepecaM BCix (DaKTMYHMX Ta
IIOTEHI[iMHMX YYaCHMKIB EKOHOMIYHOT'O IIpoIecy.

OaHi€mo i3 HaMBa>KAMBILIMX XapaKTEePUCTUK PiHAHCO-
BOT'O CTAaHOBMIIA I ATTPUEMCTSB € iX (piHaHCOBA CTINKICTB, IO
XxapakTepudye piBeHb (iHaHCOBOI He3aAeXHOCTI
HMiAIIPMEMCTB 3 TOYKM 30 Py BOAOAIHHSA BAACHUM MaiflHOM Ta
ytoro Buropuctanui [2; 3; 5—7]. Bona mae xapakrepu3sy-
BAaTUCA CTAAMM IIEPEBMIIEHHAM AOXOAIB Haj) 3aTpaTamy,
aKTUMBHUM PO3MOPAASKEHHAM TPOIIOBMMY KOWITAMM ¥ IX
e(eKTUBHVUM BUKOPUCTAHHAM Y IPOL[eci BUPOOHUIOT AlSIAB-
HOCTI MAIPUEMCTBA.
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Puc. 1. IHTerpoBaHa moaenb OUIHIOBaHHS Pe3YyNbTaTUBHOCTI NianpuemMcTea
B YMOBax ynpaeJjliiHHS 3MiHaM1, éKOHOMIKW 3HaHb, Aipxutanisauil
Ta iHHOBaLiMHOro NiANpUEMHULTBA

META CTATTI
@opmyarroBaHHS LiAel cTaTTi — AOCAIAMTH iHTET-
pOBaHy MOAEAb OIiHIOBAHHA Pe3yAbTAaTMBHOCTI mia-
IPMEMCTBA B YMOBaXx yIpaBAiHHSA 3MiHAMMU, EKOHOMIiKM
3HaHb, AlAKMTaAi3anii Ta iHHOBaLiHOTO MiIATIPUEM-
HUIITBA.

BUKJIAA
OCHOBHOI'O MATEPIAJTY AOCNIOXKEHHSA
3 NOBHUM OBIrPYHTYBAHHAM
OTPUMAHUX HAYKOBUX
PE3YJIbTATIB

V KOPOTKOCTPOKOBIiit MePCHEeKTUBI OCHOBHUM KpMU-
TepieM OliHIOBaHHS (DiHAHCOBOTO CTAaHOBMIIA TIAIIPUEMCTBA
€ 10T0 AIKBiAHICTD (3AATHICTD CBOEYACHO T Y TOBHOMY 06-
cs31 po3paxyBaTHCs 3a CBO MM KOPOTKOCTPOKOBUMYM 3060-
B'SI3aHHSAMN).

3a AOIOMOTOI0 MHOKMHHOI'O PErpeciiHOTO MOAEAIO-
BaHHSA IPOBOAUTHCA PO3PAXYHOK iIHTETPaAbHOTO IOKA3HM-
Ka MajfHOBOTO cTaHy mianpuemctsa (puc. 1).

IToxa3umramuy, 0 BXOAATH AO iHTErpaAbHOTO IIOKa3-
HMKa MalHOBOTO CTaHY €:

X , — IMTOMa Bara 060pOTHMX (POHAIB B 06iroBMX KOII-
Tax;

X , — OMTOMA Bara OCHOBHMX 3aC06iB B aKTHBAX;
X , — piBeHb 3HOCY OCHOBHUX 3aCO0iB;
X ,— piBEHb OHOBAEHHS O CHOBHMX 3aqo6iB; ]

X ; — IIMTOMa Bara AOBrOCTPOKOBKX (piHAHCOBUX iHBe-
CTUILi}l B aKTUBAX;

X , — JacTka 060POTHNX BMPOOHNMYMX aKTUBIB;

X , — piBeHb MOGiABHOCTI aKTHUBIB.

IHTerpaarpHMI HOKA3HUK OLiHKY AiAOBOT aKTMBHOCTI
i AIPMEMCTBA AOLIABHO (DOPMYBATH 33 AOIOMOTOIO MHO-
SKMHHOTO perpeciiinoro moaeaoBaHHA. [Jlokazuuramy,
IjO BXOASTD AO iHTeIpaAbHOT'O NOKAa3HNMKA AIAOBOT aKTMB-
HOCTI €:

X ( — piBeHb O60pOTI:IOCTi aKTUBIB;

X , — piBeHb (bOHAOBlAAaq}; ) )

X ,, — piBeHb 060POTHOCTI 06irOBMX KOWTiB;

w

X ,, — piBeHb 060poTHOCTI 3amacis;
x,, — piserb o6opoTHOCTi AebiTOpchkoi 3a60prosa-
HOCTI;

X |, — piBeHb 060pOTHOCTI TOTOBOT MPOAYKIiT;

X, — TepMiH (DiHAHCOBOTO LIUKAY; ]

X ,; — piBeHb 060POTHOCTI BAACHOTO KaIiTaAy.

Arsi 3006y TTs inTeprperanii iHTErpaAbHOTO MIOKA3HY-
Ka AiAOBOT aKTMBHOCTI MAIIPMEMCTBA BUKOPUCTOBYETHCS
n'saTuGarbHa mKaAa XappiHrToHa.

3a AOTIOMOTOI0 MHOSKMHHOT perpecii IpoBOAMUTHCSA PO3-
paxyHOK iHTerpaAbHOTO piBHs penTabeabnocTi. [lokazHu-
KaMJy, 1[0 BXOAATHh AO iHTerpaAbHOTO IOKa3HMKAa peHTa-
GeAbHOCTI €:

X, — piBeHb peHTa6eAbHOCTi aKTUBIB;

X,, — piBeHb peHTabeAbHOCTI KamiTary;

X,, — piBeHb peHTa6eABHOCTi BAACHOTO KamiTaAy;

X,, — piBeHb peHTa6eABHOCT§ BMpOéHM‘HAXﬁ:)OHAiB;

X,, — PiBeHb peHTabeAbHOCTI peaAizoBaHOT IPOAYKIii
3a npuOYTKOM Bia pearizamii;

X,, — piBeHb peHTabeAbHOCTi pearizoBaHOT MPOAYKITi{
3a IpUOYTKOM Bip omepaniinHol AiiABHOCT;

X,, — piBeHb peHTabeAbHOCTI pearizoBaHOT MPOAYKITi{
3a YMCTUM OPUCYTKOM;

X,, — PiBEHb CTIAKOCTI EKOHOMITHOT O 3POCTaHHS.

onspaxyHOK iHTerpaApHOI'O IOKa3HUKA (PiHAHCOBOT
cTiitkoCTi HiAIpHEMCTBA 3AIMICHIOETHCSA 32 AOIIOMOT'0I0 MHO-
SKEHOTO perpeciiiHoro moaeaoBanHd. ITokazuukamu, mo
BXOAATH AO IHTETPAABHOTO IOKa3HMKa (piHaHCOBOT CTili-
KOCTi €:

X,, — piBeHb 3a6e3nedeHHa 060POTHMX aKTHBIB BAAC-
HYIMU KOIITaMY,;

X,; — piBeHb MaHeBPEHOCTi PO6OYOTO KamiTaAy;

X, — piBeHb MaHEBPEHOCTI BAACHMX O6IroBuX Kom-
TiB;

X,, — piBeHb 3a6e3nedeHHs BAACHUMY O6irOBMMIM KO-
TaMy 3a1nacis;

X,, — PiBEHb IOKPUTTS 3a11aCiB; )

X,, — PiBeHb (D iHAHCOBOT HE3AAEIKHOCTI;

X,, — piBeHb MaHEBPEHOCTi BAACHOTO KaliTaAy;

X;, — piBeHb piHaHCOBOT cTabiAbHOCTI;

X;, — piBeHb (DIHAHCOBOTO AEBEPUAKY;

X,, — piBeHb pinaHCOBOT CTiINKOCTI.

32 AOIIOMOT 00 MHOKEHOT'O perpeciifHOro MOAEAIOBaH-
HA IPOBOAMTHCSA PO3PAaXYHOK iHTEIPaibHOTO IOKA3HNUKA
AikBiaHOCTI mianpuemcTsa. [Joka3Hukamy, o BXOAATH AO
iHTerpaApHOI'O IOKa3HMKA AiKBiAHOCT] €:

X, — piBEHb HOTOquT {\i1<1§iAHoc'_ri;

X;; — PiBeHb WIBUAKOT AIKBiAHOCTI;

X,, — piBeHb a6COAIOTHOT AiKBiAHOCTI; }

X,, — PiBeHb CNiBBiAHOIIEHHSI KOPOTKOCTPOKOBOI Ae-
6iTOpPCHKOT Ta KPEAUTOPCHKOT 360 prOBAHOCTI.

OT3ke, IpOBeAEHMII aHAAI3 aKTyaAi3yBaB AOCTATHBO
BUCOKUI PiBeHb 3B'A3KY AOCAIAKYBaHUX (PaKTOPiB, 30Kpe-
Ma piBHA PU3MKIB IOTOYHOI AIIABHOCT] MIAIPMEMCTB | TTO-
Ka3HYKIB IX pe3yAbTaTMBHOCT] B YyMOBaX yIIpaBAiHHA 3MiHa-
MM, eKOHOMiIKM 3HaHb, AIASKUTaAI3aMii Ta iHHOBALITHOTO
i ATIPMEMHMUITBA.
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BNUCHOBKUW 3 NPOBEAEHOIO AOCNIOXEHHSA
I MEPCNEKTUBU NOAAJIbLLUNX PO3BIAOK
Y LUbOMY HANPSAMI

O6rpyHTOBaHO, O (PaKTOPY BUSHAYEHHS AKTYAABHUX
PU3MKIB AIIABHOCTI MIAIPMEMCTB BiAITPalOTh AOBOAI BasK-
AVBY POAB Y IX AIIABHOCTI, i TOMY HaraABHO MalOTh ypaxo-
BYBATUCH ¥ PO3POOKAX CTPATETIN I TAKTUK CYYACHOTO Me-
HepkMeHTy. OTike, AASL TOTEPEASKEHHST a60 HOAOAAHHS
©KOHOMIYHIX PU3UKiB BAT'OMOI'O 3Ha4eHHA AAS I AIPUEMCTB
Ha6yBa€ 3aCTOCYBAHHS BIATIOBIAHUX IHCTPYMEHTIB AASI TOY-
HOTO Ta KOMIIAEKCHOTO OIL[iHIOBaHHA OT'O Pe3yAbTaTUB-
HOCTi B YMOBax yIpaBAiHHS 3MiHaMy, eKOHOMiKM 3HaHb,
Alaskuraaizanii Ta iHHOBaniiHOTO miATpueMHMITBA. AAs
n06yA0BY e(eRTUBHOT METOAMKM (PiHAHCOBOTO aHAAI3y
cAip 3BepraTy yBary Ha cuenudiky cepepoBuia QyHKIio-
HYBAaHHA AOCAIASKYBaHux mipmpuemctB. CydacHmil cTaH
PO3BUTKY MEHEAKMEHTY, a TaKOXK IIOCMACHHA iHpOpMa-
niitHoi moTpe6u 3 60Ky 3anikaBAeHMX CTOPIH (YyIpaBAiHL,
BAACHUK, MOTEHIIIH] iHBECTOPH TOW0) [OAO OLiHIOBAHHS
(iHaHCOBOIO CTaHy MiAIPUEMCTB BU3HAYAIOTh 3POCTAIOYY
HeOOXiAHICTD Y BUKOPUCTAHHI iHTETPaABHOTO IOKA3HNUKA,
AKMI AO3BOASIE KOMIAEKCHO OLiHUTM pe3yAbTaTUBHICTb
HiAPMEMCTBA Ta PO3POGUTH CTPATETIIO IOAO MOAIMIIEHHS
(iHaHCOBOI'O CTaHY MiAIIPUEMCTBA i TOAOAAHHA MOT'O KPHU-
30BOTO CTaHy B YMOBax YIpPaBAiHHSA 3MiHAMM, EKOHOMIKMU
3HaHb, AiASKKUTaAI3alii Ta iIHHOBALiIHOTO MiATIPMEMHUIITBA.
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