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CONCEPTUAL APPROACH TO REGULATION
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KOHLENTYAABHU MIAXIA AO PETYAIOBAHHS IHBECTULIIMTHOT TOAITUKY BYAIBEABHUX
KOMITAHII

The article is devoted fo the analysis analyzes the factors affecting the management of the investment policy
of construction companies, measures taken to respond to external influences of companies in a compeftitive
environmenl. Successful implementation of investment activities in construction companies requires the
development of appropriate investment policies. This policy should be focused on the choice of methods and
means of implementing priority areas of investment activity through the formation and using of investment
resourcesin construction companies. Investment management is an inteqgral part of investment policy and serves
to increase investment attractiveness, evalualte and implement projects, create conditions for the effective progress
of investment processes. The implementation of effective investment in construction companies requires the
development of an optimal concept formanaging the relevant investment policy. The mechanism for creating a
favorable investment climate provides for the creation of a favorable investment climate. An integral part of the
main economic policy are measures taken by the state to improve the efficiency ofthe investment climate.

If construction companies use strategic planning and strategic investment management, then a strategic
direction should be added to them, to make corrections: to clarify and evaluate. To improve their investment
performance construction companies should be aware that the rules, types and adoption of plans should be
based on new approaches. In any system is an important issue maximizing the needs of society, people and staff.
The needs of people are constantly growing, so it is necessary effectively use the available resources, including
investment funds [4].

To determine the effectiveness of the economy implemented within the framework of the resource approach,
it is necessary to divide the principles of using investment resources and improve the investment flows of
construction companies.

During the research, methodological guidelines of leading scientific institutions dealing with the problem of
Improving the use of investment resources in construction companies. The research methodology used was the
method of effective management of investment activity, resource method.

Crarrio npHCBAYEHO aHaAI3y (paKTopiB, o BIAHBAKOTh Ha yIIPABAIHHA IHBECTHIIHHOIO ITOAITHKOIO OYAl-
BeAbHHX KOMIIAHIH, 3aX0AIB, [0 IPHHMAOTHCI AN PEATYBAHHS Ha 30BHINIHI BIAHBH KOMIIaHIH B KOHKYPEHT-
HoOMY cepeAoBHIl. YcriniHe 3AIHCHeHHS IHBeCTHI[IHHOI AIIAbHOCTI B OYAIBeAbHHX KOMIIAHIIX BUMArae po3poo-
KH BIAITOBIAHOI IHBEeCTHI[IHHOI MoAITuKH. L9 TOAITHKA TOBHHHA OYTH OPIEHTOBAHOIO HA BHOIP METOAIB 1 3aC00iB
peaAaizanii IpiopuTeTHHX HAIIPSIMIB IHBeCTHHIHHOI AISABHOCTI 9epe3 (popMyBaHHSA I BHKOPHCTAHHA IHBECTH-
LIFHHX PecypciB y OyAiBeAbHHX KOMIOAaHIIX. YIIPaBAIHHS (HBeCTHI[IIMH € HEBIA '€MHOI 9aCTHHOI [HBECTHIIH-
HOI MOAITHKH I CAY)KHTb AAST TIABHII€HHS IHBECTHI[IHHOI IPHBAOAHBOCTI, OIIHKH Ta peaAi3ayii IpoeKTiB, CTBO-
DEHHS YMOB AASI €(heKTHBHOIO PO3BHTKY IHBECTHIIHHHX IPOIeCiB. 3AIHCHEHHS e(DeKTHBHHUX [HBEeCTHIIH B Oy-
AiBeAbHI KoMIIaHIi BHMAarae po3po0OKH OIITHMAaAbHOI KOHIenii yripaBAiHHS BIAITOBIAHOIO IHBECTHI[IHHOIO ITOAI-
THKO0. MexaHi3M CTBOPEHHS CIIPHITAHBOIO IHBECTHI[IHHOIr0 KAIMaTy mepea0adace CTBOPEeHHS CIIPHITAHBOIO
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iaBecruyiriHoro KAimMary. HeBia €eMHOF 9aCTHHOO OCHOBHOI eKOHOMIYHOI MOAITHKY € 3dXO0AH, IJO B’KHBAKOTHCT
A€ep KaBoro IJOAO ITIABHIJeHHS e(heK THBHOCTI IHBECTHIIHHOI0 KAIMary.

Axigo 0yAiBeAbHI KoMIIaHII BHKOPHCTOBYFOTh CTpaTerivHe MAaHyBaHHS I cTpaTeriyHe yrnpasAiHHS IHBeCTH-
Higsmu, TO A0 HHX CAIA AOAATH CTPATEriYHUH HAMPAIM, II[J0O0 BHECTH KOPEKTHBH: YTOYHHUTH I ofginnTH. IIJo6 no-
AT CBOI IHBEeCTHIIHHI TOKA3HHUKH, OYAIBeAbHI KOMIaHII MOBHHHI YCBIAOMAOBATH, IJO NIPABHAA, THITH i
MAaHu MOBHHHI TPYHTYBaTHCSI Ha HOBHX MIAXOAAX. Y OYAb-IKIH CHCTeMI BAJKAHBHM € ITHTAHHSA MAKCHMAABHOIO
3aA0BOAEHHS OTPEO CYCITIABCTBA, AI0A€ek I mepcoHaAay. IToTpeon A10AeH MOCTIHHO 3P0CTarTh, TOMY HEOOXIAHO

e@eKTHBHO BHKOPHCTOBYBATH HaSIBHI peCYPCH, B TOMY YHCAI IHBeCTHIIHHI (OHAH.
AN BU3HaYeHHST e(peKTHBHOCTI eKOHOMIKH, IKa Peari3yeTbcsd B PaAMKaXx PeCypCHOIo MIAXO0AY, HEOOXIAHO
PO3AINHTH IPHHIJHITH BHKOPHCTaHHA IHBECTHI[IHHHUX PECYPCIB I MOAINIIHTH IHBECTHILIHHI TOTOKH OYAIBEABHHUX

KOMITaHIH.

Y xoaiaocriakeHHS po3p00OA€HO METOAHYHI BKa3IBKH AASI IPOBIAHUX HaAYKOBHX YCTaHOB, IIJO 3aHMAar0ThCT
IIpo0OAeMO 0 TIABHIEHHS eeKTHBHOCTI BHKOPHCTAHHS IHBECTHI[IHHUX PecypPCiB y OyAIBeAbHHX KOMIAHIAX. Y
MeTOAO0AO0rI AOCAIAKEHHS BHKOPHCTOBYBAAHCSI METOAH e()eKTHBHOIO yIIPABAIHHS IHBECTHI[IHHO AIIABHICTIO,

PECYDCHHFE METOA.

Key words: construction companies, investment, investment policy, management, environmental factors, concept
Kn10406i ca06a: 6ydibenvii xomnanii, inbecmuyii, inbecmuyinna nosimuxa, menedx menm, paxmopu Habroruus-

Hb020 cepedobuna, KOHYeNYis.

INTRODUCTION

According to the Statistical Committee of the Republic
of Azerbaijan there were 1901 construction companies in
the country in 2020 [9]. Competition between companies is
inevitable. That is why construction companies must take a
number of measures to gain an advantage. These may
include: if the construction companies want to become a
leader in the construction sector, it must constantly improve
its investment activity in order to achieve competitive
advantages; construction companies must constantly
improve the efficiency of their investment activities in order
to avoid bankruptcy in a competitive environment and
ensure consistent improvement of the strategy and action
plan for the formation and using of investment resources;
the strategy of the construction company must be flexible,
otherwise the effectiveness of investment activity may
decrease; investment activity of a construction company
should be focused on the long term. Strengths and
weaknesses of the construction companies should be
identified using new methods and a comprehensive analysis;
construction companiesshould alwaysseek and develop new
methods of doing business in order to gain a competitive
advantage. Only in this case may increase the efficiency of
investment activity.

It is advisable to develop a concept for managing the
investment policy of construction companies.

PURPOSE OF THE ARTICLE
The main purpose of the article is to analyze the
advantages of measures for the formation and imple-
mentation of the investment policy management concept.
Provide recommendations for improving the implpe-
mentation of investment policy at companies.

PRESENTATION OF THE MAIN RESEARCH
MATERIAL

The resource approach based on assessing the effec-
tiveness and structure of the using of construction projects.
According to the application of the resource approach in
the field of construction, attracting investment resources
to companies can be considered as a process involving
several elements. Assessment of investment opportunities
of construction companies include these elements: search
and collection of investment information; effective
organization of attracting human resourcesat construction
companies; development of investment plans, projects and
programs of construction companies. The formation and

efficient use of investment resources by construction com-
panies reflects uncertainty, such as changes in external
environment. In connection with the foregoing, it is
necessary to take into account the dependence of the use of
investment resources on the behavior of external environ-
mental elements.

In the process of forming the investment idea of the
project in accordance with the concept of development of
investment activity of a construction company. The
investment objectives are: the volume and characteristics
of the product; project implementation period and the
amount of income received, the importance of the invested
object and sources of financing. All aspects of the investment

roject of a construction company should be considered
gefore deciding on its implementation during the life cycle.
Determination of decisions is carried out at certain stages
of the investment project of a construction company in
accordance with the development concept.

When design a development concept and feasibility
study for an investment project of a construction company
an environmental impact assessment of the facilities under
construction should be carried out. Its advantages and
disadvantages should be identified in the evaluation of the
project to regulate the investment flows of the construction
company, accordance development concept [3].

This concept gives an overview of the strategic goals
and priorities of investment policy and the main directions
of their implementation. In modern conditions, the concept
of effective investment policy management should include
the following approaches:

1. Justification of the choice of investment resources and
investment instruments;

2. Investment activities aimed at ensuring the interests
of the investor by increasing his income;

3. Assessment of the investment attractiveness of the
asset and determination of the amount and timing of
investments.

It is necessary to study the competitiveness of
construction companies in the formation of investment
policies. Therefore, it is necessary to analyze the dynamics
of investment activity of companies, prices, quality and
nature of their products.

In accordance with the competitiveness of the external
environment, the principles of organizing the investment
activities of construction companies are changing and
improving. Therefore, new ideas should be recommended
regarding effective ways of investing in construction
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The main function of the investment
policy management concept is to maintain
the ability of construction companies to
respond to internal and external changes
and balance their investment resources|[J3].
The mechanism of regulation of investment
flows of a construction company and the
formation of investment resourcesis based
on the implementation of the concept of
investment policy management. The
concept of managing investment policy and
implementing a construction company can
be schematically described as follows
(Figure 1).

At the stage of developing the concept
of investment policy of a construction
company, the first examination of the
investment project of the company should
be carried out with a view to its imple-
mentation and a statement of intent should
be drawn up. According to the concept,
after developing an investment idea, the
direction of the investment activity of the
construction company is determined, that
is, the formation of goals and objectives.

The main characteristics of the invest-
ment project are determined and include:

— technical solutions for an alternative
investment project;

— determination of demand for project
products;

— determination of the investment
phase and duration of the project;

— calculation of the cost of production
at current and forecast prices;

— determination of the complexity of
the project and permits;

— investment climate in the project

area;

Realization of
construction products

— determination of the cost and pro-
portions of the project.
As part of the formation of the concept,

Fig. 1. Formation and implementation of the concept of management
of the investment policy of a construction company

companies, as well as the creation and use of investment
resources. Experience shows that: some construction
companies the faster they have competitive advantages, the
more often they lose. Because they do not develop a concept
that would accurately reflect the structure of a favorabIl)e
market and investment activity. For this reason, at present,
is one of the most pressing issues increasing the investment
activity of construction comganies at the expense of using
the resource approach. Should be developed special strategy
ofthe company and introduced effective tactics, if compan

want to get the advantage of a competitive environment [8{

The strategy of the construction company should be
aimed at strengthening its presence in the market and the
corresponding action planshould be to maximize the profit,
based on the performance of construction work. Asa result,
the strategic approach of the construction company is
enhanced. At the same time, the behavior of a construction
company changes depending on the elements of the external
environment.

In a competitive environment construction company
must respond quickly to competitor attacks. The
construction company must know the essence and
advantages of applying the resource approach to investment
activity, must have an algorithm for its work and be able to
use it. The development of investment policy management
in construction companies can be used to regulate
investment processes and the implementation of new
reforms in this area will increase the efficiency of investment
activities.

a preliminary analysis of the implemen-
tation of the investment project of the
construction company is carried out. For
this, the usual assessment is carried out through an expert
system. The essence of the assessment is to analyze the
investment project of a construction company in accordance
with the development concept according to the relevant
factors.

The content of the design information of the construc-
tion company, recommended for further consideration, and
other requirements are determined. At the same time, a
detailed marketing study of the investment projectis carried
out, engineering and geological surveysare carried out for
the implementation ot the project, the political situation in
the country (region) and the socio-cultural conditions of
the population are studied.

Inaccordance with the investment policy management
concept, a declaration of intent is drawn up for the
construction company (as an investor) and the investment
is justified on the basis of pre-project information. These
documents are prepared by project management consultants
together with the investor Fcustomer).

According to the concept, the effectiveness of an
investment project of a construction company is assessed
on the basis of generally accepted indicators (net profit, rate
of return, internal rate of return).

A mechanism for the formation and use of tools and
rules, forms and methods, investment resources for effective
management of investment activities of construction
companies is being organized. With the help of this
mechanism, the work of construction companies is ensured,
the behavior of goals, directions and rules for the formation
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of investment resources, an increase in the volume of
investment resources to corresEond to real opportunities is
changed and refined. The mechanism for the formation of
investment resources of construction companies include:

— identification of changes in the influence of elements
of the external environment on the investment activities of
construction companies;

— accounting of investment management mechanisms
of construction companies in accordance with the elements
of the external environment;

— determination of methods for the formation and use
of investment resources in accordance with the forms and
methods of investment activities of construction companies;

— creation of a unified mechanism for managing the
investment activities of construction companies based on
changes in the behavior of elements of the external
environment.

The reaction of companies to changes in the elements
of the investment environment of construction companies
should be based on the concept of investment policy
management and should be ensured:

— the reaction of companies to a simultaneous change
in the elements of the external environment;

— react to management rules and legislation;

— responding to a delayed response of management.

There may be different reactions to construction
incidents and hazards. These include the adaptation of
construction facilities that are subject to change under the
influence of external environmental elements, as well as the
construction company's response to changes in investment
resources and the external environment. The construction
company must determine in advance the rate of change of
events, taking into account changes in the external
environment during the management of investment acti-
vities.

During the implementation of the investment policy
management concept, the main functions of investment
management of construction companies include iden-
tification of structural units of companies against weak
signals and joint consideration of information trends and
behavior of information about the external environmental
elements of management, as well as characteristics of
investment management environment of construction
companies. It is necessary to study the problems that
1(ctharacterize the weak signals, to diagnose the causes and

actors.

CONCLUSIONS

As a result of the research, ensuring the effective
results of the activities of construction companies in the
Republic of Azerbaijan is significantly related to the
consistent improvement of the management of the
investment process. Improving the overall efficiency of the
construction sector requires strengthening the strategic
directions of investment resource management. In this
re%ard, the development of the concept of investment
policy managementin construction companies can play an
important role. A construction company may be vul-
nerable to environmental changes when it comes to
investment management, so the rate of change in events
must be determined in advance.

The main function of the investment policy management
conceptis to maintain the ability of construction companies
to respond to internal and external changes in investment
management and the balance of their investment resources.
In this regard, the mechanism for regulating investment
flows andg the formation of investment resources of a
construction company is based on the implementation of
the concept of investment policy management.

The analysis of factors affecting the effectiveness of the
use of investment resources in construction companies was
conducted on the basis of materials of the State Statistics
Committee of the Republic of Azerbaijan, information and
reports of construction companies.
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