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BHYTPIIIHINA AYAUT I XMAPHA IHOOPMALIIMHA BE3ITEKA

In the past decade more and more companies moving their operations to the Cloud. In each case the reason
for this decision is different: some are looking for a better ability to streamline the company processes and
workloads and gain more robust organization flexibility. Others are after faster applications deployment and an
ability to expand in different business areas. On the other hand, some companies just want to standardize their
IT-capabilities by providing more unified software solutions across the enterprise. However, there are a few
common grounds between all of these companies in their decisions. First, they want to cut cost (on technology
infrastructure as well as software licensing). Secondly, they want to become less dependent on the delivery
platform at the same time as get easier adaptable to changes in the IT-environments. Third, they want to get
closer to their customers by providing new services and marketing programs at the same time as geftting that
done more efficient and cheaper. Fourth, these companies want to change their capital investment structure by
reducing the cost structure. The number of benefits for the companies moving to the Cloud is endless; however,
the potential security cost increases significantly as well. By moving to the Cloud, the companies losing one of
theirmostvaluable assets: ability to control theirunderlined infrastructure and create self-governed environments.
On the Cloud this responsibility will be fully delegated to the Cloud service provided. In most instances, the
space on the Cloud servers will need to be shared across multiple non-related companies, where some of them
might have different standard of internal security and creale extra, unnecessary traffic to the shared servers.
That unrelated traffic might slow down all renters located on this Cloud server. Finally, the companies will expose
theirdata to outside world as never before. That can create an opportunity to the malicious individuals to steal
and compromise the information. Without adequate security protocols, established intrusion detection
mechanisms, and full understanding of possible risks, decision fo move to the Cloud should not be made. But
even after the decision isreached, a search for the Cloud service vendor must be done in the very meticulous way.
A common determination what data to put on the Cloud and what not must be accepted and verified on all
technical and business levels of the company. And finally, an appropriate level of the data security and encryption
must be established and enforced. This article will review risks and benetfits of the decision to move to the Cloud
In more details and address some aspects that companies need fo take info consideration before making such
type of move.
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EKOHOMIYHA HAVKA

B ocranne pecaruaiTrsa Bce Oiabiie i OiAbLIe KOMIIAHIH IEPEeBOAITH CBoi omepanii Ha Xmapy. Y KOJKHOMY
BHMNAAKY IPpHYHHA I[Or0 pillleHHS Pi3Ha: AeIKI ITyKarTh KPpaIy 3AaTHICTh CIIPOCTHTH MIPOoLecH, poboy9i HABaH-
Ta’>KeHHSI KOMIIaHIi [ OTpHMAaTH BeAHKY rHYYKICTb opraHizaii. Aeski — OiAbIl IIBHAKOIO PO3ropTaHHsI AOAATKIB
I MoXXAHBOCTI po3MIHPEeHHS B PI3HUX cpepax Oi3Hecy. 3 IHIIOro 00Ky, AesIKi KOMIIaHIi IPOCTo X049y Th CTaAHAAP-
TH3YBaTH CBOI IT-MOXAHBOCTI, HAAAOYH OiAbII YHIQIKOBaHI MIpOorpamMHi pillleHHSI AAS BChOI0 ITIAIIPHEMCTBA.
Ilpore € KiAbKa 3araAbHHX ITIACTaB AASI BCIX HHX KOMIIaHIH B ix pimieHHsx. I1o-niepiiie, BOHH X049y Th CKOPDOTHTH
BHTPAaTH (Ha TEXHOAOTTYHY IHQPaCTPYKTYypYy i AllJeH3yBaHHS IporpamMHoro 3abezneyedts). Ilo-Apyre, BOHH x0-
YyTh CTATH MEHII 3aA€>KHHMH BIA MAaTQHOPMH AOCTABKH I 0AHOYAaCHO Aerure dAanTyBaTHcsa Ao 3MIiH B IT-cepe-
Aosrmjax. Ilo-Tpere, BOHH X0 Iy Th CTaTH OAHXKYe A0 CBOIX KAIEHTIB, IPOIIOHYIOYH HOBI ITOCAYTH | MaPDKETHHIOBI
naporpamu, OAHOYaCHO poOATYH Ije OIAbII egheK THBHHUM I AeteBirum. ITo-uyerBepre, 1ji KOMOAaHIi X049y Th 3MIHUTH
CBOIO CTPYKTYPY KamiTaAOBKAdAEHb, CKOPOTHBILIH CTPYKTYPY BHTPAT. KiAbKICTh mepeBar AASI KOMIIAaHIH, SIKi
nepexoAars Ha Xmapy, HecKiHYeHHa. IIpore noTeHidHa BapTICTh 6e3MeKH TaAK0 X 3HaYHO 3pocrac. IlepediioB-
i Ha Xmapy, KOMIaHI BTpa4arnTs OAHH 31 CBOIX HAALIHHIIIHX AKTHBIB: 3AdTHICTh KOHTPOARBAaTH CBOI0 BAdC-
HYy IH(ppacTpyKTypy I CTBOPIOBaATH CAMOKePOBaHi cepesoBuira. Ha Xmapi 1jsg BIATOBIAAABHICTH OyAe MOBHICTIO
AeaeropaHa KommaHii, sKa Haaae XmMapHi mocAyra. Y OiAbIIOCTI BHITAAKIB IIPOCTIip Ha XMapHHX CeEPBEPAX MOJKe
Oy TH PO3ITOAIN e HUH MI)K KIABKOMa HeroB 'I3aHIMH MK 00010 KOMIaHIIMH, A€ OAHI 3 HUX MOJKYTh MaTH PI3HI
CTaHAapTH BHYTPINIHBbOI 6e31eKH I CTBOPIOBATH AOAATKOBHH HEMOTPIOHHH TpaIK AN 3araAbHHX CEPBEPIB.
ILleri HermoB A3aHUI TpaghiKk MosKe yImoBIABHUTH POOOTY BCIX OPEHAAPIB, PO3TANIOBAHUX Ha I[bOMY XMapHOMY
cepBepi. Haperirri, Komnatii OyAyThs BIAKDHBaTH CBOI AaHI 30BHIIIHBOMY CBITY, K HiKoAH paHitie. I]e mosxe
CTBOPHTH MOXAHBOCTI 31 0BMHCHHKAM BKPAaCTH | CKOMIIPOMETYBATH LI IHopMmanir. be3 daekBaTHHuX IpoTO-
KOAIB 0e311eKH, BCTAHOBAECHHX MeXaHI3MIB BHSIBACHHSI BTOPrHEHbB I IOBHOIO PO3YMIHHS MOXAHBHX DH3HKIB,
pimreHHS rIpo nepexip Ha XmMapy He NOBHHHO IMIPHAMAaTHCA. AA€e, HABITh ITICAS TOro, SIK PIlICHHS OyAe IPUHHSITO,
HOMIYK IMOCTaYaAbHUKA XMapHHUX IIOCAYT IIOBHHEH OyTH BUKOHAHHH Ay K€ PeTeAbHO. 3araAbHe BH3HAYE€HHA
TOoro, aKki AaHi momimary Ha Xmapy, a 9Ki Hi, CAIA IpHHMAaTH i IepeBIpITH HAa BCIX TeXHIYHHUX I Oi3HeC-pIBHAX
KomnaHdii. I, Hapeniti, HeOOXIAHO BCTaHOBHTH I 3aTBEPAHTH BIAMOBIAHHH PIBEHb Oe3IIeKH Ta IIHPPYyBaHHI Ad-
Hux. Y [jivi crarri 6yAe 0iAbir AOKAGAHO PO3rASHYTO ITIHTAHHA IPO PH3HKH Ta IIePEeBari pillleHHs IIPo 1epexij
Ha Xmapy i po3rassHyTO A€IKI acClieK TH, IKI He0OXIAHO BpaxoOBYyBaTH KOMIIAHISIM, ITEPII HIXK POOHTH MOAIOHI A 1.

Keywords: Cloud based services, Cloud system management, SaaS, PaaS, laaS, data security, system vulnerabilities,
DevOps.

K406t caoba: xmapui cepbicu, ynpabainns xmapuumu cucmemamu, SaaS, PaaS, 1aaS, 6esnexa danux, 6pas-
auBicmo cucmemu, DevOps.

PROBLEM DEFINITION

Growth of the Cloud based computing platforms forced
asignificant number of companies around the world to move
their applications and services to there. Such type of move
can improve the life hood of the company and give it a
significant advantage over its competitive. What pros and
cons of this decision and how internal auditors can help
senior leaderships of the company to make the right decision
will be discussed in this article.

ANALYSIS OF THE LATEST RESEARCHES

AND PUBLICATIONS

Researches of the risk and benefits of the migration to
the Cloud and possible recommendations on this process
were a center points of the publications done by The Dallas
Chapter of the Institute of Internal Auditors, Gartner
Research, Sandy Pundmann, (U.S. managing partner,
Internal Audit) and Clay Young, (partner and U.S. IT
Internal Audit practice leader), David Linthicum (Chief
Cloud Strategy Officer, Deloitte Consulting).

TASK DEFINITION
Describe costs and benefits of the decision to move
company applications and services to the Cloud and what
kind of preventive mechanisms need to be established to
make this transition successful and cost effective.

PRESENTATION OF THE RESEARCH MATERIAL

According to the general definition of the Cloud
computing, it is amodel that enables on demand availability
of the network pool of the shared configurable computer
resources (data storage, applications, servers and etcsthat
do not require direct constant and persistent management
by the enélusers. These Cloud-based resources can be easily
provisioned for specific purpose and task by the company
that lease them and release after the need for the themisno
longer there[1].

e Cloud computing is usually represented in the way
of three service models (platforms):

1. Software as a Service (SaaS) — in this model, the
company runs application (owned/rented/licensed to the
provider) on the infrastructure platform fprovide by the
vendor and these applications accessible from inside (or
outside) of the company network on authorized devices. The
company that rents the service does not manage nor
resEonsible for the Cloud infrastructure but can be
authorized to make application configuration settings that
affect user experience of the company employees or
customers |t;1; 8]

2. Platform as a Service (PaaS) — this model allows
companies that rent the service to deploy to the Cloud
proE)rietary, self-developed, or licensed to renter company
applications that can must by supported by the Cloud
service provider. Still, asin the previous model, the company
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that lease the service does not have an ability to manage
the Cloud infrastructure but can control deployed
applications and their settings [1; 8].

3. Infrastructure as a Service (IaaS) — that model gives
the company that lease the service the most options, like
deploying software package and applications of the
company choice on the operation system selected and
configured exclusively by the client itself. The company can
also manage Cloud storage, networks and Cloud workflow
Frocessing. Despite the fact that even in this situation the
ease company does not have a direct control of the Cloud
infrastructure and OS. However, all other aspects of the
network controls are present [hl; 8].

What model company choses depends on multiple
positions, such as importance of the data that will be store
on the Cloud and data privacy issues; ability of the Cloud
provide to protect data from unauthorized access; type of
application that company plans to move to the Cloud and
access level across multiple regions, ability of the Cloud
service provide to meet changing demandsin service on the
rapid basis, and of course, cost of the change compare to
the current level of expenditures. The risk of moving to the
Cloud will always be there; however, the current adoption
rate signifies a notable point where Cloud adoption became
a mainstream venue. The numbers below just support that
statement:

1. As of end 2019 year the global Cloud computing
market is projected to reach $258 billion. According to the
forecast, that number will more than double by 2023 and
should be reach $623.3 billion [2].

2. As estimated 90 % of small to medium to large
companies have their presence on the Cloud already with
a};}aproximately 60 % of the workload running there. And
that number is just going to increase year over year.
Considering the numbers al%ove, about 1/3 of the IT budget
these companies already designating for the Cloud
development [3].

It is worth to mention, however, that small and medium
companies with expectation of the rapid growth, are more
acceptable to the Cloud move compare to the large
organization with large IT departments that tend to stay
on the sidelines (to the most part). Thatis due to the cost of
the move (monetary as well as reputations risks because of
the possible data breaches), opposition from the upper
management due to the upfront investment in the
technology, and not definitive cost advantage (as of the
current moment), as well as a need to change the established
business process. With all of that holds true, the large
companies are also moving to the Cloud (on the slower pace)
because of the major shift of doing business in the modern
digital world.

3. Cloud infrastructure spending is going to reach
ap}groximately $80 billion by the beginning of 2%19. Thatis
69 % increase compare just to 2017 where the same spending
was $55 billion [4].

However, everything shown above is just an illustration
of the trend. The question is: why this trend even exists
and what company can gain from moving to the Cloud?
First and foremost, the companies are looking for their
bottom lines: cost and revenues. Businesses seeing in this
migration a huge saving opportunity in outsourcing
maintenance and support of data centers, supporting
infrastructure, and labor cost. That is alone might save
some companies up to 1/3 of their IT budget annually.
Other driving force behind the move is software
maintenance and rapid deployment of the application
packages across the enterprise. In the traditional
environment at least 30 % to 40 % of the time and efforts
support personal spend on testing, verifying, and installin
software patches to different servers and platforms, as weﬁ
as monitoring ongoing activities and providing
infrastructure support. With the Cloud solution, all of that
will be transferreéjto the Cloud service provider. Finally,
there is one more aspect that worth to mention: more and

more companies want to have not just a content on the
Cloud to be distributed to the end user but being able to
use this content in combination with different social media
platforms, perform data analytical functions, apply
elements of artificial intelligence (AI) tools in the their
offering as well as data gathering and data manipulation
mechanisms in the internal networks. Above all, the Cloud
solutions offer companies an easy, fast, and efficient way
to communicate with different categories of customers
(current and future) and provide a much more targeted
marketing campaign [5].

All of the above means one thing: moving to the Cloud
will be inevitable action for majority of the small to medium
and to some extend for large companies in the next 10 years.
The role of the internal audit committees is to evaluate the
risks of the adoption and find the best balance between
benefits the Cloud platforms offer and potential exposure
to the risk factors this new technology poses. To do that
correctly internal auditors need to understand a few key
factors:

1. Scalability of the Cloud platforms and DevOps
development.

One of the main advantages of the Cloud solution is its
scalability. In a few words that technology can be explained
as on demand increase or decrease of the available
resources (capacity) due to the current business needs.
That mechanism is a huge selling point for any company
to move to the Cloud. In essence, such approach is ver
expensive to introduce on the in-house networks when aﬁ
of the infrastructure needs to be bought, configured, and
released to production well in advance of the growing
demand. That is especially expensive for the companies
which cannot predict a demand for their product on the
medium to long range. That means a big risk to these
companies with investment in the hardware and software
that might not even needed. The Cloud solution solves that
problem in an instance. The peak demands can be easily
met but allocating necessary processing power, storage,
and bandwidth on the moment notice. Also, most of the
companies do not rely on just one Cloud. They use a hybrid
approach where different applications operate on different
Clouds. That creates a sort of a guarantee that at no time
all of the processing workflows will be offline due to
unforeseen circumstances [6].

The other attraction of the Cloud based solution is a
DevOps development lifecycle. The Gartner defines it as a
method that represents a global change in the IT life cycle
development and focusing primarily on "...rapid IT-service
delivery through the adoption of agile, lean practicesin the
context of a system-oriented approach” [10]. This technique
gut a focus on people, people’s culture and cooperation

etween development teams. The main goal of this
technology is to utilize automation tools and put focus on
increasing use of the dynamically programmable
infrastructure from the view point of the life cycle of the
product.

Atitscore,DevOpsisa set of centralized platform tools
that allow developers to respond to the business needs ver
rapidly and without any latency that usually surrounds
traditional software development methods. All of that with
the lower cost, and shorten development, testing, and
deployment cycles, because of its centralized nature.
Currently, most of the Cloud service provides support
DevOps and its continuous integration and development
strategy. That native support ogthe tool and established
integration with the Cloud infrastructure, lowers the
development and operational cost of the in-house
a¥plications and provides better centralization management
of the whole Cloud application environment [9].

However, the same mechanism that makes Cloud
solution so attractive can also poses a danger. Miscon-
figurations, security holes, software and hardware
vulnerabilities, data transmission without proper encryption
and etc create a honey pod for attackers. Even looking on
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something as simple as a password protection between
different Clouds, can show what problem is that. In theory,
each Cloud and possible even eacfl container withina Cloud
should have its own administration management console
with specific set of rules, privileges and access level.
However, that might not be a case in the fast pace changin

environment where driving force is DevOps system. Witﬁ
that many changes happening rapidly on very regular basis,
such precautions can be "forgotten" or circumcision. To
avoid that, and enforce the security rules, internal auditors
F;im be familiar with this concept and technique first hand

2. Company internal data security rulesand regulations.

Regardless of the Cloud company choses (private or
public) and the subscription model (SaaS, Paa$S, IaaS), the
company itself still does not have a full control of the Cloud
infrastructure, nor OS this infrastructure operates on, nor
the whole security protocols the service provider has.
Because of thatitisimperative for the internal auditors to
understand and enforce strict rules and regulationsin regard
to the company data usage and access authorization, full
understanding of the safeguard mechanisms vendor applies
to their assets, level of the security compliance the vendor
has and what steps it takes to keep it on the constantly
acce}ptable level [7; 8].

.Data storage, manipulation, backup, transmission and
adequate level protection.

ecause of the nature of the Cloud platform, the data
will always be saved on the Cloud platform and travel
between Clouds, network services, applications, databases
and etc. The users will see it on the Application
Programming Interfaces (API). That weakness can be
exploited by the attackers to get unauthorized access. To
establish a satisfiable level security for the data storage, use,
and transmission, the following mechanisms need to be
established and enforced:

L. Establish organizational access level of the data and
classify all of the customer, proprietary, and private data
based on the access level.

I1. Enforce security of the user and system accounts by
enabling complexity level of the passwords and password
expiration date of no more that 30 days (system accounts
need to use random password generation techniques with
the password vault storage approach).

II1. Prevent use of the default password on all levels.

IV. Encryption of all of the transmitted data (between
the Clouds to the network and back) and keeping customer
and private data encrypted in the database as well.

V.Disaster Recovery should at paramount importance
to any organization. Itis even more critical for organizations
saving their data on the Cloud. Before any plans to move to
the Cloud will take shape, it is necessary to verify data back
up solutions (based on the local network and the changes
needed due to the Cloud migration, Also, it would be wise
to test a verify a fall over solution if a need to switch between
servers and Clouds will ever arise (to prevent interruption
of the service). Data recovery benchmark and protocols
need to be verify based on the internal security standards,
practices and regulations. Each solution needs to be tested
again before migration to the Cloud takes place as well as
after the migration [7; 8].

1. Company insider thread analytics.

Regardless how good is the outside defense system, the
biggest threat can lay from inside, from the company own
employees. By using malware or any sort of social
engineering tools or any other mechanisms pinpointed to a
specific employee or employees sophisticated attackers can
bypass all of tﬁe layers of security and steal the company
secrets and customer private data. To prevent that from
happening is very difficult. One of the ways to avert it can
be repeatable training exercises of all employees where
possible types of social engineering attacks will be explained.
That trainings should go hand-by-hand with established
powerful identity am? access management framework
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(IAMF) and privilege management set of tools. Each of these
Fée(iliz]misms need to have to very sophisticated log system
; 1117,

2. System Incompatibilities.

Insome instances, some applications and tools that work
across network enterprise might not function properly on
the Cloud platform. Because of that, it is imperative for the
internal auditors to identify such type of incompatibilities
to prevent inadvertent situations where incorrectly
functioning applications create holes in the protection
system and allow third parties to access privilege
information. Attackers can exploit such miscontiguration
to gain access to the system and remain undetected for a
loniperiod time. That might have very dare consequences
to the company reputation[8].

3. Cloud service provider security.

Even if the company itself (as a renter of the service)
does not manage Cloud infrastructure, the internal auditors
must understand, verify and enforce a few security aspects
of the Cloud infrastructure security and the way how the
service provider manages it.

4. Cloud Service Provider Security Protocols.

— Network Segmentation must put in place by the
Cloud service proviger in any multi-service environments.
That segmentation should isolate resources allocated to
one instance (the company that lease a resource) from all
others. That segmentation needs to include container,
application, OS, and other types of separation in order to
prevent un-authorized access to the data, verify constant
amount of network resources allocated to the compan
share and to limit exposure to multi-cloud breacl};
attempts.

— Discovery and Onboarding of the new and existin
Cloud instances and related assets must me fully automated,
grouped into sub-clouds and managed by the lease company
or provided to the lease company as service by the Cloud
management company. Each of these sub-clouds must have
its own security and password management mechanisms, to
prevent crossintrusion attempts.

— Identity and Access Management (IAM) system
will always need to be in place and operational. Process
of the search, verification, and prevention of the for
general system vulnerabilities need to happen on the
regular basis.

— Presence of the container's (virtual place on the
Cloud server that is designated for the company data)
account activity monitors. That monitoring should
include identification and segregation of the AP%calls (to
prevent unauthorized activities) and logging and
verification of use of the management console on the
Cloud server (to prevent unauthorized access from the
inside the Cloud itself). Such monitoring should also
include log file enablement, analyzation, access
validation.

— Cloud security network configuration protocols must
be presented to the internal auditors of the company that
rents the service so that it would be possible to establish
full compliance of these protocols to the established industry
and government established requirements[8§; 11].

g. Cloud Service Provider Intrusion Detection and
Activity Monitoring.

Based on the model selected for the service, some of
the following activities can be performed by the IT
department oﬁthe company itself or outsourced the Cloud
service provider. If a decision for outsourcing will be made
a prior verification of the ongoing processes would be
necessary to confirm compliance with the company and
industry rules and regulations:

— Verification of the Cloud service provider continues
operation of the vulnerability management.

— Verification of the established firewall, thread
analytics and identity management.

— Verification of functionality of multiple layer security
access protocols.

wwuw.economy.in.ua

29



EKOHOMIYHA HAVKA

— Monitoring of the new activity alerts, change or
activation of the established service, and modification of the
access control list (ACL) or events related to ACL.

— Monitoring of the change or addition to the system
policies that govern users access and roles.

— Establishing of the alert mechanisms and reporting
system that evaluate daily alerts and reduces alerts that can
be false positive.

— Verification of the processes that protect Cloud
infrastructure of the Distributed Denial of Service (DDoS)
attacks[8].

CONCLUSION

Migration to the Cloud will continue everywhere in
world and the rate of this trend will just accelerate in the
very near future. Each company will have its own specific
reason for the move, but majority of them can be combine
into a few very specific tasks: access to the data regardless
of the region; cost of the operation after the move;
flexibility, mobility, and scalability of the delivery platform;
increased collaboration between the development teams
inside the organization as well as outsourced; efficiency in
meeting customer demand for new or improve services and
etc. However, all of these benefits would not be without
cost. The cost will consist of the following: increased
compliance regulations in regard to the customer data; legal
conflicts on what proprietary applications can and cannot
be deployed on the Cloud; lack of visibility and oversite of
the solving performance issues (in case if they arise); possible
latency on the some of the API due to multitude of the issues
related to the Internet connection speed and shared (or
private) connection bandwidth; shared disturbance from
other clients who use the same provider; and, of course,
increased security risks to the data, company business model
and the company growth strategy. What strategy is right
for a specific company will need to be determine based on
that company adaptivity to the changing market situations.
However, if a decision will be made to move to the Cloud,
qualified internal auditors need to be involved from the very
beginning.
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HayROBO-npaRTHYHHH RypHan

Buxopautb 24 pa3u Ha piK

Bupanua BKno4YeHo fo nepeniky
HayKoBuX paxoBuX BUAAHb YKpaiHu
3 EKOHOMIKK
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